SEJC MEETING MINUTES – April 21, 2024

Attendance quorum met. (11 attendees)	
In attendance:   Sita Amba-Rao, Kara Black, Mike Betz, Beth Brownfield, David Curley, Natalie Johnson, Todd Jones, Grace Nyblade, Betty Scott, Ann Stevenson, Susan Thurn (Quorum for SEJC meetings is 8 members) 

SEJC approved minutes and finalized the next meeting dates:    
October 6, 2024; January 27, 2025; April 27, 2025

Overview of Committee Structure included in agenda.

Business Items:
· Executive Committee: Todd Jones-Chair (acting), Grace Nyblade-Vice Chair, Deb Cruz-Action Team Coordinator, Finance-Kara Black, Mike Betz-Communications Chair, Ann Stevenson -Secretary (acting), Nominating Chair-Open.
· David Curley agreed to take the minutes for the upcoming October 6, 2024 meeting, but not to stay on as permanent Secretary.
· Susan Thurn suggested that SEJC hold a Find Your Place at BUF every Sunday during coffee hour.    Todd will involve SEJC members in a zoom or conference call to plan how the Sundays would be covered by teams.  
· Grace explained how the SEJC teams can be involved with a Beloved Community minute by working out the arrangements with Rev. Paul.

Finance Report: Kara Black  
The financial report clarity is improving. Kara found only one mistake:  that the Interfaith Coalition X-mas eve collection was never paid.  Michelle will be sending the collection funds of approximately $1200 to Interfaith.   Another check was sent to Women’s Protection in Nepal.  Some of the donations were difficult to find where they were intended to go.   Thanks to Michelle for her skills in creating fiscal clarity.  Double transfers had been made last year from Domini Funds, so no more fund transfers will be made this year.  Kara and Michelle created a new category labeled “Holding” to help SEJC keep track of special collections.   The endowment fund value has dropped some (see Financial Report-April 2024).
Special Collections:  Kara Black
The Special Collections meeting has been finalized for June 18th Tuesday 2:15-5:45pm.   Nineteen applications have been submitted.  The meeting is held during the workday to accommodate the schedule of organizations to make it easier for their participation.   

Fair Trade Sales:  Susan Thurn
Susan has been able to involve new volunteers.   There have been $851 in sales from January 24 to April 22, 2024.  Three cases of coffee have been given to the congregation to be used during coffee hour and other BUF events and sometimes for outside rentals.   
*Grace suggested that groups pay for AV services and possibly more.   This discussion was delayed until the next October SEJC meeting.


New Business:
· Funding request of “Gathering of the Eagles” – Beth Brownfield NAC.  Beth asked for $500 to support this upcoming May 25th cultural event.  Four canoe families will arrive on Saturday May 25th for a whole day of activities.  Winona LaDuke will be presenting along with many other community leaders.   SEJC unanimously voted in favor of the fund request.   
· Proposed investment idea from Susan Thurn – Crowdfund Mainstreet (Equal Exchange) $500 minimum is advised with 3% in return.  Grace offered to do some research on this idea from her financial advisor contacts.   Todd said that the funds could come from any of our SEJC funds.  He also suggested that the executive team could act on it.
· Consider using Adele Hermann funds for BUF operational budget deficit– Mike Betz 
Grace Nyblade suggested $1000.  A long discussion followed about where the funds would come from.   SEJC voted unanimously to give $1000 from our general SEJC funds to the BUF general operating budget.   Mike Betz will follow up to transfer the funds.
· Meeting Format Review:  Program Meetings and Business Meetings
This resolution language report summary was written by Todd Jones. Thx Todd!
Program Meeting Resolution:   We had a lengthy discussion during the October SEJC meeting about the need for “Program Meetings”. It was decided that we would table the discussion and revisit it during the April meeting.  During today’s committee meeting, much consideration was given to the current program meeting model; with deference, the discussion focused on how the current program meeting model could be improved and not eliminated.  I’m delighted to report that consensus was reached on several points.  Here is what was decided:
1) It was felt that program meetings shouldn’t be used for recruitment.
2) It was agreed that we should eliminate regularly scheduled program meetings in favor of a more spontaneous approach.  Deb, as the Action Team Chair, can call joint team meetings whenever she feels it would be helpful.  Likewise, individual team members can request a program meeting to facilitate collaboration with projects and special events.
3) Because future program meetings will not be used for recruiting, they will focus on working sessions where team members can collaborate and brainstorm.
4) Because these meetings will be working sessions, they will not be advertised to the congregation as Social Environmental Justice Committee meetings.
5) Beginning in September, rotating Action Team members will staff a SEJC table/kiosk in the social hall every Sunday during coffee hour.  The principal focus will be Action Team recruitment.  A sign-up for Sunday action team time slots has been created with seven slots already filled starting on September 1st.  

· Ideas for improving SEJC building use requests:
Mike: “ask people to take on supporting an outside program at BUF”.  Usually when our teams request space for an event, the team is responsible for filling the volunteer functions.   In the future, Todd will send info to SEJC members and ask for a volunteer.   We always need a sponsor within BUF to support an outside group’s use of the building.    If no one is found to take on the volunteer sponsorship, we can then ask the group to pay rent  though our administrator.   

Action Team Updates:
· BLM- David Curley.  The BLM team has connected with the Synergy Collective (consisting of black businesses in the county and nonprofits with African American leaders) This group meets monthly.  David was concerned about a potential time conflict with the George Floyd Memorial service.  They were able to coordinate this program with their involvement on Sunday, May 26th following the service with a short memorial, nine minutes of silence, flowers to the plaque/bench and a call for action.  Also, the Synergy Collective was invited to participate in the Canoe journey event on May 25th.


Meeting adjourned at 2:00 pm. 





    


